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Bridges of Colorado

Connecting Colorado’s Criminal Justice and Mental Health Systems

Bridges Commission Meeting Agenda
October 10, 2025, 10 am to 4 pm (Mini Retreat)
1525 N Sherman Street, Denver, CO 80203

Commission/Staff Ice Breaker
Welcome and Introductions
Approval of June 2025 Minutes

Commission Business

e Annual open records training (20 min)

e Conflict of Interest policy review and approval (10 min)
e Meet and approval of commissioner candidate (15 min)

Annual Evaluation of Executive Director
At the request of the Executive Director, and pursuant to Section 24-6-402(3)(b), C.R.S.,
this will be discussed in Executive Session.

Lunch Break

Strategic Plan Presentation, Strategy #3

Executive Director Updates

FY26 budget planning (20 min)

FY27 budget request (15 min)

e General updates (20 min)

e FY25 annual report preview (20 min)

Future Visioning Activity/Commission Roles

Public Comment/New Business/Agenda Items for Next Meeting

Adjourn

Next meeting: Friday, December 12, 2025, 1:30-3:30 pm



